Minutes
BASIS Texas Charter Schools, Inc.
February 12, 2026 at 5:30pm
404 E Ramsey Rd, Ste 106, San Antonio, TX 78216

David Hubalik Sr. (DHS), David Hubalik Jr. (DHJ), Craig Barrett (CB), Harvey Vigneault (HV), Andrea
Perez (AP), Andrew Freeman (AF), Jayme Williams (JW), Cat Stearns (CS), Larry Rodriguez (LR),
Willie Cantu (WC) were present.

CB called the meeting to order at 2:01 p.m.

No members were present.

The agenda was adopted.

JW noted that LR was departing the SSC, and that we needed a new

emergency-management official.

e LR noted that Bexar County OME would be a good source and recommended
Reyes Cruz.

e November minutes were reviewed.

o AF stated that we needed to start discussing how to address the issue of DVA
inconsistencies with legislators.

e JWreported that we are out of safe-cycle money, and that we are in need of
additional funding. We are seeking a grant. JW mentioned that we need to
address SPAT, windows, and several other urgent items.

o JW stated that we would seek a 250K grant that could offset the window costs.

e JW provided policy and procedure updates, including:

o Procedural update on state requirement for ballistic shield and door
breaching tool

o Opioid Antagonist Policy presentation and request for approval

o Updated SSSP and BTA Policy presentation and request for approval

JW provided MEOP and SSSP updates:

No significant changes to MEOP

SSSP: 10 threats screened via Sentinel.

TEA has requested that legacy cases on Sentinel have been requested by TEA.

There were 25 committee reportable incidents.

63% of campuses assessed for IDA with a 100% pass rate.

JW provided additional details on campus fraining.

JW reported challenges with Smith Security’s performance.

JW discussed implementing an in-house guard program.

District Vulnerability Assessment (DVA)

HV inquired as to the cost of an in-house program.

CB exited the meeting at 3:34 p.m.

JW discussed safety audits and facility-readiness work.

HV asked questions about operational readiness of facilities.

JW gave an overview of the DVA results.

The team met in executive session at 3:36 p.m.

The meeting concluded at 4 p.m.



